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X§ 15497. local Control and Accountability Plan and Annual Update Template 

Introduction: 

Chula Vista Elementary School District 
LCAP Year: 2014-17 

Contact: John M . Nelson Ill, Assistant Superintendent - john.nelson@cvesd.org 

Local Control and Accountability Plan and Annual Update Template 

For each section of the template, LEAs should comply with instructions and use the guiding questions as prompts (but not limits) for completing 
the information as required by statute. Guiding questions do not require separate narrative responses. Data referenced in the LCAP must be 
consistent with the school accountability report card where appropriate. LEAs may resize pages or attach additional pages as necessary to 
facilitate completion of the LCAP. 

State Priorities 
The state priorities listed in Education Code sections 52060 and 52066 can be categorized as specified below for planning purposes, however, 
school districts and county offices of education must address each of the state priorities in their LCAP. Charter schools must address the priorities 
in Education Code section 52060{d} that apply to the grade levels served, or the nature of the program operated, by the charter school. 

A. Conditions of Learning: 

Basic: degree to which teachers are appropriately assigned pursuant to Education Code section 44258.9, and fully credentialed in the subject 
areas and for the pupils they are teaching,· pupils have access to standards-aligned instructional materials pursuant to Education Code section 
60119,· and school facilities are maintained in good repair pursuant to Education Code section 17002(d). (Priority 1} 

Implementation of State Standards: implementation of academic content and performance standards adopted by the state board for all pupils, 
including English learners. (Priority 2) 

Course access: pupil enrollment in a broad course of study that includes all of the subject areas described in Education Code section 51210 and 
subdivisions (a) to (i}, inclusive, of Section 51220, as applicable. (Priority 7) 

Expelled pupils (for county offices of education only): coordination of instruction of expelled pupils pursuant to Education Code section 48926. 
(Priority 9) 

Foster youth (for county offices of education only}: coordination of services, including working with the county child welfare agency to share 
information, responding to the needs of the juvenile court system, and ensuring transfer of health and education records. (Priority 10} 

Attachment- Data Dashboard 
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B. Pupil Outcomes: 

Pupil achievement: performance on standardized tests, score on Academic Performance Index, share of pupils that are college and career ready, 
share of English learners that become English proficient, English learner reclassification rate, share of pupils that pass Advanced Placement 
exams with 3 or higher, share of pupils determined prepared for college by the Early Assessment Program. (Priority 4} 

Other pupil outcomes: pupil outcomes in the subject areas described in Education Code section 51210 and subdivisions (a) to (i}, inclusive, of 
Education Code section 51220, as applicable. (Priority 8} 

C. Engagement: 

Parent involvement: efforts to seek parent input in decision making, promotion of parent participation in programs for unduplicated pupils and 
special need subgroups. (Priority 3} 

Pupil engagement: school attendance rates, chronic absenteeism rates, middle school dropout rates, high school dropout rates, high school 
graduations rates. (Priority 5) 

School climate: pupil suspension rates, pupil expulsion rates, other local measures including surveys of pupils, parents and teachers on the sense 
of safety and school connectedness. (Priority 6} 

Base program description as a narrative: Student academic and social/emotional success will be a priority for all district and site personnel, and 

will creat e a cohesive focus for the base program for students. This includes high quality teachers and leaders, safe and clean facil ities, 

standards-based instructional materials, instructional support, operational and human resources. ($196,141,916 represents the 2014-15 

proposed general fund budget which includes base program lump sum funds reflecting approximate cost for high quality teachers, 

administrators, classified staff, district office staff, related materials and resources.) 
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Section 1: Stakeholder Engagement 

Meaningful engagement of parents, pupils, and other stakeholders, including those representing the subgroups identified in Education Code 

section 52052, is critical to the LCAP and budget process. Education Code sections 52062 and 52063 specify the minimum requirements for school 

districts; Education Code sections 52068 and 52069 specify the minimum requirements for county offices of education, and Education Code 

section 47606.5 specifies the minimum requirements for charter schools. In addition, Education Code section 48985 specifies the requirements for 

translation of documents. 

Instructions: Describe the process used to engage parents, pupils, and the community and how this engagement contributed to development of 

the LCAP or annual update. Note that the LEA's goals related to the state priority of parental involvement are to be described separately in 

Section 2, and the related actions and expenditures are to be described in Section 3. 

Guiding Questions: 

1) How have parents, community members, pupils, local bargaining units, and other stakeholders (e.g., LEA personnel, county child welfare 

agencies, county office of education foster youth services programs, court-appointed special advocates, foster youth, foster parents, 

education rights holders and other foster youth stakeholders, English learner parents, community organizations representing Engl ish 

learners, and others as appropriate) been engaged and involved in developing, reviewing, and supporting implementation of the LCAP? 

2) How have stakeholders been included in the LEA's process in a timely manner to allow for engagement in the development of the LCAP? 

3) What information (e.g., quantitative and qualitative data/metrics) was made available to stakeholders related to the state priorities and 

used by the LEA to inform the LCAP goal setting process? 

4) What changes, if any, were made in the LCAP prior to adoption as a result of written comments or other feedback received by the LEA 

through any of the LEA's engagement processes? 

5) What specific actions were taken to meet statutory requirements for stakeholder engagement pursuant to Education Code sections 

52062, 52068, and 47606.5, including engagement with representative parents of pupils identified in Education Code section 42238.01? 

6} In the annua l update, how has the involvement of these stakeholders supported improved outcomes for pupils related to the state 

priorities? 



Involvement Process 
There has been a high degree of engagement from a variety of 
stakeholders in the development of the Chula Vista Elementary School 
District (CVESD) Local Control Accountability Plan (LCAP) during the 
2013-14 school year. Stakeholders included collective bargaining units
Chula Vista Educators (CVE) and the Chula Vista Classified Employees 

Organization, District Advisory Council/District English Language Advisory 
Committee (DAC/DELAC), PTA leadership group, Su peri ntendent's Pa rent 
Leadership group, District Budget Advisory Committee, South County 
Economic Development Council, City of Chula Vista Council, service 

organizations including Rotary, Kiwanis, and Optimist, CVESD leadership 
Team, all certificated teachers, and community at large. Additionally, 
communication between the County of San Diego, San Diego County 
Office of Education, and other local agencies associated with Foster 
Youth and other sub groups have been involved in the development 
process. Additionally, Superintendent Dr. Escobedo met with 
Assemblywoman Shirley Weber to review our draft plan. 

The development of the CVESD LCAP began in earnest in January 2014. 
The DRAFT was provided to all stakeholder groups by mid-April, Public 
Hearing was conducted at the regular meeting of the CVESD Board of 
Education on May 21 and final approval on June 18, 2014. Quantitative 
and qualitative data provided to stakeholders including assessment data 
from 2013 California STAR, 2013 CVESD local Measures (LM), 2012 
Hanover Customer Satisfaction Survey results from parents, staff, and 
upper- grade students, County of San Diego Foster Youth census reports, 
attendance/suspension/expulsion rates, Body Mass Index rates, Chula 
Vista Collaborative Family Resource Center usage reports, school site and 
district observations on implementation of Common Core State 
Standards (CCSS). 
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Impact on LCAP 
Each of the mentioned stakeholder groups contributed valuable input in 
the development of the LCAP for CVESD. Examples of recommendations 
and/or feedback included the following: 

Superintendent's Parent Leadership: In addition to identifying parent 
engagement activities as actions and services, it was recommended to 

develop a goal for parent engagement. 

DAC/DELAC: Parents requested more support fo r Gifted and Talented 

Education (GATE) and Special Education students. 

Budget Advisory Committee: Strengthen the language to ensure greater 
accountability for each goal. More specificity on budget implications. 
Replace the word "supports" with more precise language that would 
eliminat e any ambiguity about what should actually be accomplished. 

1. How will we ensure that the District positions mentioned in the 

actions and services will provide direct service and support for our 
students? 

2. How can you recruit and retain the best teachers when District has 

one of the lowest health benefit packages and not even enough 
raise to keep up with inflation? 

3. What evidence do you have that the District Resource Teachers 
(RTs) wi ll make a difference when coaches were an integral part of 

Reading First Program which failed? 
4. What is being done for GATE students? 
5. How will the District monitor the Well ness Policy? 
6. Could current on-site staff members be trained as Safety/Disaster 

Coordinators? 
7. How can Goal #3 "By 2017, the District will ensure all students are 

proficient in grade-appropriate technology skills, as evidenced by 
the acquisition and utilization of 21'1 century fluencies" be acted 
upon? 

8. How can we have more technology accelerators for all students 
whereas now only some schools or specific groups have access? 

9. How will the District monitor the implementation of a balanced 
educational program for all students which includes English 



Involvement Process 
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Impact on LCAP 
Language Arts (ELA)/English Language Development, Math, Visual 
and Performing Arts, History/Social Science, Science, Physical 
Education (PE)/Health, and Technology? 

10. How can more curriculum specialist t eachers (i.e., Music, Art, PE) 
be hired for schools? 

11. What are "technology accelerators" ? 

12. How can the District provide more technology PD for teachers? 
13. How can we have adequate levels of support staff assigned to each 

school? 

PTA Leadership: Ensure equity for all schools across the District. 

CVE: Requests that the District continue to work collaboratively with 
CVE on curriculum and instruct ion issues as defined in t he Collective 
Bargaining Agreement between CVE and CVESD. This is accomplished 
through the Consultation article. CVE supports the t ransition to CCSS 
through the LCAP by ensuring all teachers are provided professional 
learning opportunities, acquisition of cess-aligned curricu lum materials, 
and usage of assessments to measure progress towards cess proficiency 
in the content areas. CVE has included items from the collective 
bargaining negotiations process as part of their feedback/input on the 
LCAP. 

Feedback on Engagement Goals: 
1) CVE states that the phrase "as evidenced by the acquisition and 

utilization of 21st century fluencies" is redundant in that the district 
indicated that it uses "fluencies" to mean skills. 

2) CVE interprets "all District-led PD models and reflects instruction 
aligned to the 4 Cs to mean that there is no need to restrict 

professional development (PD) in t his way. 
3) CVE states current Response to Intervention (Rtl) models are not 

working. CVE stated that "students are mon itored and monitored 
without substantial effect other than t o delay testing and program 
support t hat they need. 

Feedback on Conditions of Learning Goals: 
1) CVE objects to the Goal " By 2017 all st udents will have access to 



Involvement Process 

Page 6 of 53 

Impact on LCAP 
instructional materials aligned to CCSS". 

2) CVE states Goal 3 is worthy, but there are not actions/services 
which will make this goal happen. 

3) CVE objects the goal of hiring District RTs for school sites to 
support implementation of cess instruction. 

4) CVE objects to hiring technology integration specialist to support 
the implementation of cess instruction . 

5) CVE objects to assigning a current employee to be t he District 
Safety/Disaster Coordinator. 

6) CVE objects to hiring an additional Special Education Coordinator. 

Feedback on Pupil Outcome Goals: 
1) CVE objects to ELA and Math LM assessment goals. 
2) CVE objects to the goal "all students will read at grade level by the 

end of Grade 3". 

Student Focus Groups: The Superintendent convened a group of Student 
Council Presidents via technology to get their input on the CVESD LCAP. 
Below are their recommendations: 

Foster Youth (FY): Requested counselors are available for students to 
provide emotional and social support. Recommended t he development 
of a peer group, such as Peace Patrol, that will act as an extended family. 

Ensure adequate funding for field t ri ps. 

English Learners (ELs): Have after-school classes for all students. Partner 
fluent English speakers with students during class and recess. Loan 

computers for students to acquire English. Establish a Saturday language 
class. 

Low Income: Provide scholarship opportunities so students can plan for 
college. Provide un iforms. Offer afternoon snacks. Provide an after
school program to complete homework. 

Ongoing monitoring of the CVESD LCAP will include feedback/input f rom 
all stakeholders mentioned previously. Additional data will be collected 
from quantitative resources as well as f rom community feedback. 
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Involvement Process Impact on lCAP 
Modifications/adjustments will be made as appropriate. An annual 
timeline will be developed for monitoring of the LCAP. A committee 
comprised of teachers, parents, and administrators will annually review 
the plan. 

-----
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Section 2: Goals and Progress Indicators 

For school districts, Education Code sections 52060 and 52061, for county offices of education, Education Code sections 52066 and 52067, and for 

charter schools, Education Code section 47606.5 require(s) the LCAP to include a description of the annual goals, for all pupils and each subgroup 

of pupils, for each state priority and any local priorities and require the annual update to include a review of progress towards the goals and 

describe any changes to the goals. 

Instructions: Describe annual goals and expected and actual progress toward meeting goals. This section must include specifics projected for 

the applicable term of the LCAP, and in each annual update year, a review of progress made in the past fiscal year based on an identified metric. 

Charter schools may adjust the chart below to align with the term of the charter school's budget that is submitted to the school's authorizer 

pursuant to Education Code section 47604.33. The metrics may be quantitative or qualitative, although LEAs must, at minimum, use the specific 

metrics that statute explicitly references as required elements for measuring progress w ith in a particular state priority area. Goals must address 

each of the state priorities and any additional local priorities; however, one goal may address multiple priorities. The LEA may identify which 

school sites and subgroups have the same goa ls, and group and describe those goals together. The LEA may also indicate those goals that are not 

applicable to a specific subgroup or school site. The goals must reflect outcomes for all pupils and include specific goals for school sites and 

specific subgroups, including pupils with disabilities, both at the LEA level and, where applicable, at the school site level. To facilitate alignment 

between the LCAP and school plans, the LCAP shall identify and incorporate school-specific goals related to the state and local priorities from the 

school plans submitted pursuant to Education Code section 64001. Furthermore, the LCAP should be shared with, and input requested from, 

school site-level advisory groups (e.g., school site councils, English Learner Advisory Councils, pupil advisory groups, etc.) to facilitate alignment 

between school-site and district-level goals and actions. An LEA may incorporate or reference actions described in other plans that are being 

undertaken to meet the goal. 

Guiding Questions: 

1) What are the LEA's goal(s) to address state priorities related to "Conditions of Learning"? 

2) What are the LEA's goal(s) to address state priorities related to "Pupil Outcomes"? 

3) What are the LEA's goal{s) to address state priorities related to "Engagement" (e.g., pupil and parent)? 

4) What are the LEA's goa l(s) to address locally-identified priorities? 

5) How have the unique needs of individual school sites been evaluated to inform the development of meaningful district and/or individual 

school site goals (e.g., input from site level advisory groups, staff, parents, community, pupils; review of school level plans; in-depth 

school level data ana lysis, etc.)? 
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6) What are the unique goals for subgroups as defined in Education Code sections 42238.01 and 52052 that are different from the LEA's 

goals for all pupils? 

7) What are the specific predicted outcomes/metrics/noticeable changes associated with each of the goals annually and over the term of 

the LCAP? 

8) What information (e.g., quantitative and qualitative data/metrics) was considered/reviewed to develop goals to address each state or 

local priority and/or to review progress toward goals in the annual update? 

9) What information was considered/reviewed for individua l school sites? 

10) What information was considered/reviewed for subgroups identified in Education Code section 52052? 

11) In the annual update, what changes/progress have been realized and how do these compare to changes/progress predicted? What 

modifications are being made to the LCAP as a result of this comparison? 
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Goals What will be different/improved for students? Related 

(based on identified metric) State and 

local 

Priorities 
(Identify 

specific state 
priority. For 
districts and 

Identified Applicable School(s) COEs, all 

Need and Pupil Affected 
priorities in 

Metric Subgroups (Indicate Annual statute must 

(What needs (Identify "all" if the Update: 
be included 

and have been applicable goal applies Analysis of lCAP YEAR 
identified and Description of Goal subgroups to all schools Year 2: 2015-16 Year 3: 2016-17 identified; 

what metrics are (as defined in the LEA, or 
Progress Year 1: 2014-15 each goal 

used to measure in EC 52052) alternatively, 
may be 

progress?) or indicate all high 
linked to 

"all" for all schools, for 
more than 

pupils.) example.) 
one priority 

if 
appropriate.) 

ENGAGEMENT I 

GOALS 

CVESD Family By 2017, the District will All All Review annual Increase FRC Increase FRC Increase FRC 1, 2, 5, 6, 7, 

Resource improve and increase FRC referral referrals from referrals from referrals from 8 

Center (FRC) access to services for data looking 408-450. 450-500. 500-550. 

refer ral data students and families t hat at trends by 

for support social, emotional, school, region, 

2011-2014. and physical wellness; and ethnicity, and 

Baseline school success. income status. 

referrals-408 
families served 
in 2013. 

Annual BMI. Increase Increase Increase 
-
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Goals What will be different/improved for students? Related 

(based on identified metric) State and 

local 

Priorities 
(Identify 

specific state 
priority. For 
districts and 

Identified Applicable School(s) COEs, all 

Need and Pupil Affected 
priorities in 

Metric Subgroups (Indicate Annual statute must 

(What needs (Identify "all" if the Update: 
be included 

have been applicable goal applies 
and 

Analysis of LCAPYEAR 
identified and Description of Goal subgroups to all schools Year 2: 2015-16 Year 3: 2016-17 identified; 

what metrics are (as defined in the LEA, or 
Progress Year 1: 2014-15 each goal 

used to measure in EC 52052) alternatively, 
may be 

progress?) or indicate all high 
linked to 

"all" for all schools, for 
more than 

pupils.) example.) 
one priority 

if 
appropriate.) 

students in students in students in 6 

normal weight normal weight normal weight 

range from 61.1 range f rom 64.1 range from 67.1 

to 64.1. to 67.1. to 70.1. 

Review annual Decrease Decrease Decrease 6 

suspension suspension suspension suspension 

and rates f rom rat es f rom rates f rom 

attendance. .0079 to .0071. . 0071 to .0064. .0064 t o .0058 . 

Increase Increase Increase 
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Goals What will be different/improved for students? Related 
(based on identified metric) State and 

Local 
Priorities 
(Identify 

specific state 
priority. For 
districts and I 

Identified Applicable School(s) COEs, all I 

Need and Pupil Affected priorities in 

Metric Subgroups (Indicate Annual statute must 

(What needs (Identify "all" ifthe Update: be included 
and 

have been applicable goal applies Analysis of LCAP YEAR 
identified and Description of Goal subgroups to all schools Year 2: 2015-16 Year 3: 2016-17 identified; 

what metrics are (as defined in the LEA, or 
Progress Year 1: 2014-15 each goal 

used to measure in EC 52052) alternatively, 
maybe 

progress?) or indicate all high 
linked to 

"all" for all schools, for 
more than 

pupils.) example.) 
one priority 

if 
appropriate.) 

attendance rate attendance rat e attendance rate 

from 96.35% to from 96.60% to from 96.85% to 

96.60%. 96.85%. 97.1%. 
Establish a A decrease in A decrease in 

baseline of chronic chronic 

chronic absenteeism by absenteeism by 

absenteeism by an additional an additional 

2014 maintain 1% in Year 2. 1% in Year 3. 
at or below 1%. 

School and By 2017, the Distr ict will ALL ALL Ongoing Increase by 5% Increase by 5% Increase by 5% 1, 2, 4, 5, 6, 

District ensure students engage in observational of classrooms of classrooms of classrooms 7 

observational relevant, motivating, data demonstrating demonstrating demonstrating 

data of personalized learning conducted evidence of evidence of evidence of 
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Goals What will be different/improved for students? Related 

(based on identified metric) State and 

local 

Priorities 
(Identify 

specific state 
priority. For 
districts and 

Identified Applicable School(s) COEs, all 

Need and Pupil Affected 
priorities in 

Metric Subgroups (Indicate Annual statute must 

(What needs (Identify "all" if the Update: 
be included 

have been applicable goal applies Analysis of 
and 

LCAP YEAR 
identified and Description of Goal subgroups to all schools Year 2: 2015-16 Year 3: 2016-17 identified; 

what metrics are (as defined in the LEA, or 
Progress Year 1: 2014-15 each goal 

used to measure in EC 52052) alternatively, 
may be 

progress?) or indicate all high linked to 

"all" for all schools, for 
more than 

pupils.) example.) 
one priority 

if 
appropriate.) 

classrooms. experiences that integrate t hrough high levels of high levels of high levels of 

Hanover critical th inking, walkthroughs st udent student student 

Survey results collaboration, done by engagement. engagement. engagement. 

f rom students communication, creativity, teachers, 

and staff. and the use of technology. principals, 
District-level 

staff, and 
parents. 

School and By 2017, t he District will ALL ALL Ongoing data Increase by 5% Increase by 5% Increase by 5% 5,6 

District ensure all students are collect ed of st udents of students of students 

observational proficient in grade- through utilizing 21st utilizing 21st utilizing 21st 

data of appropriate technology walkthroughs cent ury century century 

classrooms. skills, as evidenced by the done by f luencies such fluencies such fluencies such 
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Goals What will be different/improved for students? Related 

(based on identified metric) State and 

local 

Priorities 
(Identify 

specific state 
priority. For 
districts and 

Identified Applicable School(s) COEs, all 

Need and Pupil Affected priorities in 

Metric Subgroups (Indicate Annual statute must 

(What needs (Identify "all" if the Update: 
be included 

have been applicable goal applies 
and 

Analysis of LCAPYEAR 
identified and Description of Goal subgroups to all schools Year 2: 2015-16 Year 3: 2016-17 identified; 

what metrics are (as defined in the lEA, or 
Progress Year 1: 2014-15 each goal 

used to measure in EC 52052) alternatively, 
may be 

progress?) or indicate all high linked to 

"all" for all schools, for 
more than 

pupils.) example.) 
one priority 

if 
appropriate.) 

Hanover acquisition and utilization teachers, as as as 

Survey results of the 2151 century principals, communication, communication, communication, 

from staff and f/uencies. District-level critical thinking, critical thinking, critical thinking, 

students. staff, and and and and 

parents. collaboration. collaboration. collaboration. 

Qualitative The Dist rict will increase ALL ALL Attendance Increase Increase Increase 3 

data collected parent engagement at information percentage of percentage of percentage of 

from parent District and sites. collected from parent parent parent 

groups all meetings attendance by attendance by attendance by 

including wit h parents 5%. 5%. 5%. 

DAC/DELAC, in at tendance. 

Superintendent 
-
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Goals What will be different/improved for students? Related 

(based on identified metric) State and 
local 

Priorities 
(Identify 

specific state 
priority. For 
districts and 

Identified Applicable School(s) COEs, all 

Need and Pupil Affected 
priorities in 

Metric Subgroups (Indicate Annual statute must 

(What needs (Identify "all"ifthe Update: 
be included 

and 
have been applicable goal applies Analysis of LCAP YEAR 

identified and Description of Goal subgroups to all schools Year 2: 2015-16 Year 3: 2016-17 identified; 
Progress Year 1: 2014-15 each goal 

what metrics are (as defined in the LEA, or 
used to measure in EC 52052) alternatively, 

may be 

progress?) or indicate all high 
linked to 

"a ll" for all schools, for 
more than 

pupils.) example.) 
one priority 

if 
appropriate.) 

Parent 
Advisory, and 
PTA leadership 
groups. 
Develop a ALL 3 

Hanover 
Customer 
Satisfaction 
Survey 
question 
pertaining to 
parent 
involvement. 
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Goals What will be different/improved for students? Related 
(based on identified metric) State and 

local 
Priorities 
(Identify 

specific state 
priority. For 
districts and 

Identified Applicable School(s) COEs, all 
Need and Pupil Affected priorities in 

Metric Subgroups (Indicate Annual statute must 

(What needs (Identify "all"ifthe Update: be included 

have been applicable goal applies Analysis of 
and 

LCAPYEAR 
identified and Description of Goal subgroups to all schools Year 2: 2015-16 Year 3: 2016-17 identified; 

what metrics are (as defined in the LEA, or 
Progress Year 1: 2014-15 each goal 

used to measure in EC 52052) alternatively, 
may be 

progress?) or indicate all high linked to 

"all" for all schools, for more than 

pupils.) example. ) 
one priority 

if 
appropriate.) 1 

I 

I 

CONDITIONS 

OF LEARNING 
GOALS 

Access to CCSS- By 2017, all st udents will ALL ALL District will District will District will 1, 2, 3, 4 

aligned have access to provide cess- provide cess- provide cess-

materials. instructional materials aligned aligned ELA aligned Next 

aligned to cess. Mathematics resources. Generation 

resources. Science 
Standards 
resources. 

All teachers By 2017, all teachers will ALL ALL Increase by 5% Increase by 5% Increase by 5% 1, 2, 3, 4 

need to learn implement best the number of the number of the number of 

cess-aligned instructional practices to teachers teachers teachers 
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Goals What will be different/improved for students? Related 

(based on identified metric) State and 

local 

Priorities 
(Identify 

specific state 
priority. For 
districts and 

Identified Applicable School(s) COEs, all 

Need and Pupil Affected 
priorities in 

Metric Subgroups (Indicate Annual statute must 

(What needs (Identify "all" if the Update: 
be included 

have been applicable goal applies Analysis of 
and 

LCAP YEAR 
identified and Description of Goal subgroups to all schools Year 2: 2015-16 Year 3: 2016-17 identified; 

what metrics are (as defined in the LEA, or 
Progress Year 1: 2014-15 each goal 

used to measure in EC 52052) alternatively, 
maybe 

progress?) or indicate all high 
linked to 

"all" for all schools, for 
more than 

pupils.) example.) 
one priority 

if 
appropriate.) 

i nstructiona I support cess across t he effectively effectively effectively 

practices. curriculum. implementing implementing implementing 

best practices best practices best pract ices 

aligned to cess. aligned to cess. aligned to cess. 

Difficulty in The District will recruit and ALL ALL All classrooms All classrooms All classrooms 1, 2, 4 

staffing some retain the highest caliber including SpEd including SpEd including SpEd 

classes due to employees ("A" players) to will have a HQT. will have a HQT. will have a HQT. 

lack of support students and 
availability of families throughout the 

teachers system. 

including 
Special 
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Goals What will be different/improved for students? Related 

(based on identified metric) State and 

Local 

Priorities 
(Identify 

specific state 
priority. For 
districts and 

Identified Applicable School(s) COEs, all 

Need and Pupil Affected 
priorities in 

Metric Subgroups (Indicate Annual statute must 

(What needs (Identify " all" if the Update: 
be included 

have been applicable goal applies Analysis of 
and 

LCAP YEAR 
identified and Description of Goal subgroups to all schools Year 2: 2015-16 Year 3: 2016-17 identified; 

what metrics are (as defined in the lEA, or 
Progress Year 1 : 2014-15 each goal 

used to measure in EC52052) alternatively, 
may be 

progress?) or indicate all high 
linked to 

"all" for all schools, for 
more than 

pupils.) example.) 
one priority 

if 
appropriate.) 

Education CVESD w il l CVESD wi ll CVESD will 

(SpEd). recruit recru it recruit 

sufficient sufficient sufficient 

staffing staffing staffing 

ensuring a HQT ensuring a HQT ensuring a HQT 

is in every is in every is in every 

classroom. classroom. classroom. 

Increase by 5% Increase by 5% Increase by 5% 1 

the number of the number of the number of 

teachers teachers teachers 

receiving receiving receiving 

accurat e accurate accurate 
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Goals What will be different/improved for students? Related 
(based on identified metric) State and 

Local 
Priorities 
(Identify 

specific state 
priority. For 
districts and 

Identified Applicable School(s) COEs, all 

Need and Pupil Affected priorities in 

Metric Subgroups (Indicate Annual statute must 

(What needs (Identify "all" if the Update: be included 

have been applicable goal applies Analysis of 
and 

lCAPYEAR identified; identified and Description of Goal subgroups to all schools Year 2: 2015-16 Year 3 : 2016-17 
what metrics are (as defined in the LEA, or 

Progress Year 1: 2014-15 each goal 

used to measure in EC 52052) alternatively, maybe 

progress?) or indicate all high linked to 

"all" for all schools, for more than 

pupils.) example.) one priority 
if 

appropriate.) 

evaluat ions of evaluations of evaluations of 

performance. perfo rmance. performance. 1, 2, 6 

-------------------------------- .................... ............... ....... ...... ......... ........... 
Facilities Ensure systemwide All All Review data Good or better Good or better Good or better 

Inspection Tool equitable access to for rating on FIT. rating on FIT. rating on FIT. 

(FIT) services and supports technology, 

based on an annual facilit ies, pupil 

review, including : services, and 

• Technology health 

• Facilities services. 

• Pupil Services 

• Health Services 
................... . ..................... ......................... ........................... ......................... . ........................... ................................................ 

----
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Goals What will be different/improved for students? Related 
(based on identified metric) State and 

local 
Priorities 
(Identify 

specific state 
priority. For 
districts and 

Identified Applicable School(s) COEs, all 

Need and Pupil Affected 
priorities in 

Metric Subgroups (Indicate Annual statute must 

(What needs (Identify "all" if the Update: 
be included 

and 
have been applicable goal applies Analysis of LCAP YEAR 

identified and Description of Goal subgroups to all schools Year 2: 2015-16 Year 3: 2016-17 identified; 

what metrics are (as defined in the LEA, or 
Progress Year 1: 2014-15 each goal 

used to measure in EC 52052) alternatively, 
may be 

progress?) or indicate all high 
linked to 

"all" for all schools, for 
more than 

pupils.) example.) 
one priority 

if 
appropriate.) 

By 2017, District will ALL ALL Curri culum Monitor and Monitor and Monitor and 1, 7 
provide a balanced audit/ evaluate evaluate evaluate 

educational program to all walkthrough implementation implementation implementation 

students encompassing data. of core of core of core 

each curricular area (i .e. curriculum. curriculum. curriculum. 

Visual/Performing Arts 
(VAPA), ELA/ELD, Math, 
History/Social Studies, 
Science, PE/Health, and 
Technology. 

Strengthen the District's ALL ALL Review of Increase the Increase the Increase the 8 

emergency management annual percentage of percentage of percentage of 
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Goals What will be different/improved for students? Related 

(based on identified metric) State and 

local 

Priorities 
(Identify 

specific state 
priority. For 
districts and 

Identified Applicable School(s) COEs, all 

Need and Pupil Affected 
priorities in 

Metric Subgroups (Indicate Annual statute must 

(What needs (Identify "all" if the Update: 
be included 

have been applicable goal applies Analysis of 
and 

LCAP YEAR 
identified and Description of Goal subgroups to all schools Year 2: 2015-16 Year 3: 2016-17 identified; 

what metrics are (as defined in the lEA, or 
Progress Year 1: 2014-15 each goal 

used to measure in EC52052) alternatively, 
may be 

progress?) or indicate all high 
linked to 

"all" for all schools, for 
more than 

pupils.) example.) 
one priority 

if 
appropriate.) 

and crisis response emergency schools schools schools 

process. response dri lls completing all completing all completing all 

and drills and drills and drills and 

preparedness preparedness preparedness preparedness 

activities. activit ies. activities. activities. 

PUPIL By 2017, 78% of all Grades ALL All LM In Grades K-1, In Grades K-1 In Grades K-1, 1, 4, 8 

OUTCOMES K-1 students (including all assessment increase the Increase the increase the 

CVESD Reading target groups such as l ow data results. passing rate passing rate passing rate 

Assessment Income, El s, and FY) will (See from 71% to from 74% to from 76% to 

score Met on the District attachment on 74%. In Grades 76%. In Grades 78%. In Grades 

LM assessment in Reading. pages 42-44.) 2-6 increase t he 2-6 increase the 2-6 increase t he 

(See addendum.) passing rate passing rate passing rate 
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Goals What will be different/improved for students? Related 

(based on identified metric) State and 

local 

Priorities 
(Identify 

specific state 
priority. For 
districts and 

Identified Applicable School(s) COEs, all 

Need and Pupil Affected 
priorities in 

Metric Subgroups (Indicate Annual statute must 

(What needs (Identify "all" if the Update: 
be included 

and have been applicable goal applies Analysis of LCAP YEAR identified; 
identified and Description of Goal subgroups to all schools Year 2: 2015-16 Year 3: 2016-17 

Progress Year 1: 2014-15 each goal 
what metrics are (as defined in the lEA, or 
used to measure in EC 52052) alternatively, 

may be 
linked to 

progress?) or indicat e all high 
more than 

"all" for all schools, for 
one priority 

pupils.) example.) 
if 

appropriate.) 

f rom 46% to from 55% to from 64% to 

55%. 64%. 73%. 

--------------------
By 2017, 73% of all Grades ALL LM Lexile ALL Increase the 

Increase the 
Increase the 4,8 

assessment 2-6 students (including all assessment passing rate passing rate 
target groups such as Low data results. f rom 51% to 

passing rate 
f rom 67% to 

f rom 59% t o 
Income (LI), ELs, and FY) 59%. 75%. 
will score Met on t he 

67%. 

District LM in Reading. 

By 2017, 75% of all Grades ALL ALL Increase Increase Increase 4,8 

K-6 students (including all passi ng rate for passing rat e for passing rate for 
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Goals What w ill be different/improved for students? Related 
(based on identified metric) State and 

Local 
Priorities 
(Identify 

specific state 
priority. For 
districts and 

Identified Applicable School(s) COEs, all 

Need and Pupil Affected 
priorities in 

Metric Subgroups (Indicate Annual statute must 

(What needs (Identify "all" if the Update: 
be included 

have been applicable goal applies Analysis of 
and 

LCAP YEAR 
identified and Description of Goal subgroups to all schools Year 2: 2015-16 Year 3: 2016-17 identified; 

what metrics are (as defined in the LEA, or 
Progress Year 1: 2014-15 each goal 

used to measure in EC 52052) alternatively, 
may be 

progress?) or indicate all high 
linked to 

"all" for all schools, for 
more than 

pupils.) example.) 
one priority 

if 
appropriat e.) 

target groups such as Ll, each subgroup each subgroup each subgroup 

Els, and FY) wi ll score Met w hich results in which results in which resu lts in 
I on the District LM in Math. reducing the reducing the reducing the 
' 

achievement achievement achievement ' 

gap. gap. gap. 

API Closing the achievement ALL ALL The district will The district wi ll The district will 

CASSP gap with high expectations monitor meet API meet API I 

for all students. st atewide growth targets growth targets 

implementation or make at least or make at least 

of the API. If one point one point 

available, 2014- growth for all growth for all 

15 will be students and students and 
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Goals What will be different/improved for students? Related 
(based on identified metric} State and 

local 
Priorities 
{Identify 

specific state 
priority. For 
districts and 

Identified Applicable School(s) COEs, all 
Need and Pupil Affected priorities in 

Metric Subgroups (Indicate Annual statute must 

{What needs {Identify "all"if the Update: 
be included 

have been applicable goal applies Analysis of 
and 

LCAPYEAR 
identified and Description of Goal subgroups to all schools Year 2: 2015-16 Year 3: 2016-17 identified; 

what metrics are (as defined in the LEA, or 
Progress Year 1: 2014-15 each goal 

used to measure in EC 52052) alternatively, may be 

progress?) or indicate all high linked to 

"all" for all schools, for more than 

pupils.) example.) one priority 
if 

appropriate.) 

baseline. for numerica lly for numerically 
significant significant 
subgroups. subgroups. 

----------------- ----------------- ------------------- 4, 8 
Lexi le By 2017, all students will ALL ELs M easurement Provide literacy Provide literacy Provide literacy 

Assessment read at grade level by the to be tra ining for all training for all training for all 

end of Grade 3. determined . K-3 teachers. K-3 teachers. K-3 teachers. 

CELDT By 2017, the percentage of Els ALL California Percent age of Percentage of Percentage of 

Els reclassified to Fluent English Els reclassif ied Els reclassified Els reclassified 

English proficient will Language English English English 

increase annually by 15% Development proficient will proficient will proficient will 
increase 15% to 
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Goals What will be different/improved for students? Related 

(based on identified metric) State and 

Local 

Priorities 
(Identify 

specific state 
priority. For 
dist ricts and 

Identified Applicable School(s) COEs, all 
Need and Pupil Affected priorities in 

Metric Subgroups (Indicate Annual statute must 

(What needs (Identify "all" if the Update: 
be included 

and have been applicable goal applies Analysis of LCAP YEAR 
identified and Description of Goal subgroups to all schools Year 2: 2015-16 Year 3: 2016-17 identified; 

Progress Year 1: 2014-15 each goal what metrics are (as defined in the LEA, or 
used to measure in EC 52052) alternatively, maybe 

progress?) or indicate all high linked to 

"all" for all schools, for more than 

pupils.) example.) one priority 
if 

appropriate.) 

to 20%. Test (CELDT). 20% in Grades increase 15% to increase 15% to 
3-6. 20% in Grades 20% in Grades 

3-6. 3-6. 
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Section 3: Actions, Services, and Expenditures 

For school districts, Education Code sections 52060 and 52061, for county offices of education, Education Code sections 52066 and 52067, and for 

charter schools, Education Code section 47606.5 require the LCAP to include a description of the specific actions an LEA will toke to meet the 

goals identified. Additionally Education Code section 52604 requires a listing and description of the expenditures required to implement the 

specific actions. 

Instructions: Identify annual actions to be performed to meet the goals described in Section 2, and describe expenditures to implement each 

action, and where these expenditures can be found in the LEA's budget. Actions may describe a group of services that are implemented to 

achieve identified goals. The actions and expenditures must reflect details within a goal for the specific subgroups identified in Education Code 

section 52052, including pupils with disabilities, and for specific school sites as applicable. In describing the actions and expenditures that will 

serve low-income, English learner, and/or foster youth pupils as defined in Education Code section 42238.01, the LEA must identify whether 

supplemental and concentration funds are used in a districtwide, schoolwide, countywide, or charterwide manner. In the annual update, the 

LEA must describe any changes to actions as a result of a review of progress. The LEA must reference all fund sources used to support actions 

and services. Expenditures must be classified using the California School Accounting Manual as required by Education Code sections 52061, 

52067, and 47606.5. 

Guiding Questions: 

1) What actions/services will be provided to all pupils, to subgroups of pupils identified pursuant to Education Code section 52052, to 

specific school sites, to English learners, to low-income pupils, and/or to foster youth to achieve goals identified in the LCAP? 

2) How do these actions/services link to identified goals and performance indicators? 

3) What expenditures support changes to actions/services as a result of the goal identified? Where can these expenditures be found in the 

LEA's budget? 

4) In the annual update, how have the actions/services addressed the needs of all pupils and did the provisions of those services result in 

the desired outcomes? 

5) In the annual update, how have the actions/services addressed the needs of all subgroups of pupils identified pursuant to Education 

Code section 52052, including, but not limited to, English learners, low-income pupil s, and foster youth; and did the provision of those 

actions/services result in the desired outcomes? 

6) In the annual update, how have the actions/services addressed the identified needs and goals of specific school sites and did the 

provision of those actions/services result in the desired outcomes? 

*Cost may appear in other goals in Section 3. 
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7) In the annual update, w hat cha nges in actions, services, and expenditures have been made as a result of reviewing past progress and/or 

changes to goals? 

A. What annual actions, and the LEA may include any services that support these actions, are to be performed to meet the goals described 

in Section 2 for ALL pupi ls and the goals specif ically for subgroups of pupils identified in Education Code section 52052 but not listed in 

Table 3B below (e.g., Et hnic subgroups and pupils w ith disabilities)? List and describe expenditures for each fisca l year implementing 

these act ions, including w here t hese expenditures can be found in t he LEA's budget. 

What actions are performed or services 

Annual provided in each year (and are projected to 
Goal Related State level of Update: be provided in years 2 and 3)? What are the 

(Include and and local Service Review of anticipated expenditures for each action 
identify all goals Actions and Services (Indicate if 
from Section 2) Priorities school-wide or actions/ (including funding source)? 

(from Section 2) LEA-wide) services 
Year 2014-15 Year 2015-16 Year 2016-17 

By 2017, the 1, 2, 5, 6, 7, 8 Develop Rt l models for LEA-wide Ongoing Planning Implementation Refinement 
District will academic and behavioral General fund General fund General fund 
improve and supports at all schools. ($56,000) ($56,000) ($56,000) 
increase access 
to services for 
students and 
families that Ensure differentiated 
support social, instruction for GATE 
emotional, and students. 
physical 
well ness and Reestablish Parent Rogers Follow-up PIP PIP PIP 
school success. Intervention Program (PIP) behavior data Hire X day Hire X day Hire X day 

targeted at PreK-K from students psychologist psychologist psychologist to 
children who are not served will be ($45,000) to to oversee- oversee- hire 

school ready due to monitored. oversee- hire hire four part- four part-time 

socia 1/ emotion a I four part-time time instructional 
circumstances. instructiona l instructional assist ants-

assistants assistants- total of 
($56,000)- total of $101,000 
total of $101,000 (LCFF) 
$101,000 (LCFF) 

(LCFF) 

*Cost may appear in other goals in Section 3. 
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What actions are performed or services 

Annual provided in each year (and are projected to 
Goal Related State Level of Update: be provided in years 2 and 3)? What are the 

(Include and and Local Service Review of anticipated expenditures for each action 
identify all goals Actions and Services (Indicate if 
from Section 2) Priorities school-wide or actions/ (including funding source)? 

(from Section 2) LEA-wide) services 
Year 2014-15 Year 2015-16 Year 2016-17 

Provide social work LEA-wide Data on Hire 4 social Hire 4 social 

support to schools students/ workers- workers-

targeted at improving families served $275,000 $275,000 

support for at-risk will be (LCFF) Provide social 

students. monitored. work interns to 
support clusters 
- 4@ $10,000 = 
$40,000 (LCFF) 

Examine staffing ratios for LEA-wide July 2016 Study staffing SAS/HS SAS/ HS 

support staff (i.e. SAS/HS, ratios as $380,000 $380,000 (LCFF) 

School Nurses, and School compared t o (LCFF) Increase School 

Psychologists). student Nurse ratios as 

enrollment Increase appropriate -

and specific School $250,000 (LCFF) 

school needs Psychologist 

and increase ratios as Increase School 

SAS/HS as appropriate - Psychologist 

appropriat e - $250,000 ratios as 

$380,000 - (LCFF) appropriate-

Psychologist $250,000 (LCFF) 

$125,000 
(LCFF) 

Monitor Districtwide and LEA-wide PE teacher - PE teacher- PE teacher -

school- level $63,000 $63,000 $63,000 

implementation of (LCFF) (LCFF) (LCFF) 

District-adopted Wellness 
----

*Cost may appear in ot her goals in Section 3. 
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What actions are performed or services 

Annual provided in each year (and are projected to 
Goal Related State level of Update: be provided in years 2 and 3)? What are the 

(Include and and local Service Review of anticipated expenditures for each action 
identify all goals Actions and Services (Indicate if 
from Section 2) Priorities 

school-wide or 
actions/ (including funding source)? 

(from Section 2) LEA-wide) services 
Year 2014-15 Year 2015-16 Year 2016· 11 

Policy. 
Establish partnerships LEA-wide Follow up data Initiate Continue Continue 
with universities and on support partnership partnership partnership 
community-based provided to (No cost) (No cost) (No cost) 
organizations to provide students will be 
additional services. monitored . 

By 2017, the 1, 2, 5, 6, 7, 8 Ensure all District-led PD LEA-wide Ongoing Include 21' 1 Include 2151 Include 21'1 

District will models and reflects Cluster schools century century century 
ensure students instruction aligned to the f luencies in all f luencies in all fluencies in all 
engage in 4Cs. District District District 
relevant, professional professional professional 
motivating, development development. development. 

personalized (No cost) (No cost) (No cost) 

learning 
experiences 
that integrate Refresh school libraries LEA-wide $200,000. 

critical t hinking, $5,000/ site 

collaboration, (this year on ly) 

communication, (LCFF) 

creativity, and 
technology. 
By 2017, t he 1, 2, 5, 6, 7, 8 Improve accessibility and LEA-wide and Ongoing Information Information Information 

District will organization of sites Services Services Services 
ensure all District/site websites. provide provide provide 

students are support and support and support and 

proficient in training. tra ining. training. 

grade- (Technology (Technology (Technology 

appropriate Integration Integration Integration 

t echnology Specialist Specialist Specialist 

*Cost may appear in other goals in Section 3. 
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What actions are performed or services 
Annual provided in each year (and are projected to 

Goal Related State level of Update: be provided in years 2 and 3)? What are the 
(Include and and local Service Review of anticipated expenditures for each action 

identify all goals Actions and Services (Indicate if 
from Section 2) Priorities 

school-wide or actions/ (including funding source)? 
(from Section 2) LEA-wide) services 

Year 2014-15 Year 2015-16 Year 2016-17 

skills, as *$100,000) *$100,000) *$100,000) 
evidenced by (LCFF) (LCFF) (LCFF) 
the acquisition 

and utilization 1, 4, 5, 6, 7, 8 Provide access for Low Low income Ongoing Provide Provide Provide 
of the 21'r Income families to students- LEA parent parent parent 
century "Connect to Compete". information information information 
fluencies. meetings. meetings. meetings. 

(No cost) (No cost) (No cost) 

Develop computer literacy LEA-wide July 2014 

standa rds for all grade 
levels. 

Provide technical 
assistance to stakeholders 
on technology resources. 

The District will 6, 7, 8 Increase parent training LEA-wide and Ongoing Parent Parent Parent 

increase parent and leadership sites trainings trainings trainings 

engagement at opportunities. $29,000 $29,000 $29,000 
District and (Title Il l) (ntle Ill) (Title Ill) 

sites. 

Hire additional LEA-wide Ongoing Hire 1.0 FTE Hire 1.0 FTE Hi re 1.0 FTE 

translat ion/interpretation translator- translator- translator-

staff. $50,000 $50,000 $50,000 
(LCFF) (LCFF) (LCFF) 

Advertise parent support LEA-wide Ongoing 
group opportunities 

*Cost may appear in other goa ls in Section 3. 
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What actions are performed or services 

Annual provided in each year (and are projected to 
Goal Related State level of Update: be provided in years 2 and 3)? What are the 

(Include and and local Service Review of anticipated expenditures for each action 
identify all goals Actions and Services (Indicate if 

I 
from Section 2) Priorities 

school-wide or 
act ions/ (including funding source)? 

(from Section 2) 
LEA-wide) services 

Year 2014-15 Year 2015-16 Year 2016-17 

through FRCs. 

By 2017, all 1 Purchase CCSS-aligned LEA wide $700,000 for $800,000 for $2,000,000 for 
students will materials in accordance math ELA materials ELA materials 
have access to with Dist rict textbook materials (LCFF) (*$1,400,000 
instruct ional adopt ion process. * $500,000 for LCFF; 
materia ls Early Literacy *$600,000 
aligned to cess. materials lottery funds) 

(CCSS) 
$350,000 for 
math 
(lottery funds) 

By 2017, all 1, 2, 3, 4, 5, 6, Train all staff (teachers LEA-wide K-8 grade- TBD TBD 
teachers wil l 7,8 and administrators) in level 
implement best cess-aligned best academies 
instructional pract ices in both 
pract ices to curri cu lum and inst ruct ion 2 per grade 
support cess (highlighting needs of all level Title I, II, 
across the subgroups) (cult ure of Ill. 

curriculum. poverty, diversity, SpEd, ($100,000) 
etc.) 

Train all teachers in best K-8 Grade- TBD TBD 

pract ices to improve level 
English language academies 
proficiency and academic 
achievement. 

Hire District RTs for school $3,400,000 $3,400,000 $3,400,000 

*Cost may appear in other goals in Section 3. 
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What actions are performed or services 

Annual provided in each year (and are projected to 
Goal Related State level of Update: be provided in years 2 and 3)? What are the 

(Include and 
and local Service Review of anticipated expenditures for each action 

identify all goals Actions and Services (Indicate if 
from Section 2) Priorities school-wide or actions/ (in cluding funding source)? 

(from Section 2) LEA-wide) services 
Year 2014-15 Year 2015-16 Year 2016-17 

sites, to support (LCFF) (LCFF) (LCFF) 
implementation of cess 
instruction. 

The District will 1 LEA-wide Ongoing Develop Develop Develop "score 
recruit and "score cards" "score cards" cards" for any 

retain the for any new for any new new positions. 
highest caliber positions. positions. 
employees ("A" 
players) to 
support 
students and 
families 
throughout the 
system. 

Ensure 1 Provide ongoing SpEd LEA-wide $100,000 $100,000 $100,000 

systemwide procedures training for Title II Title II Title II 

equitable staff. 
access to 
services and Hire District Technology LEA-wide *$100,000 *$100,000 *$100,000 

support based Integration Specialists for 2 FTE Tech 2 FTE Tech 2 FTE Tech 

on an annual school sites to support the Integration Integration Integration 

review, implementation of cess Specialists Specialists Specialists 

including: instruction. (LCFF) (LCFF) (LCFF) 

Technology, 
Facilities, Pupil 1 Enhance and LEA-wide Annual *Provide *Provide *Provide 

services, Health communicate the crisis tra ining training training 

services. response plan for mental ERMHS ERMHS ERMHS 

health. ($8,000) ($8,000) ($8,000) 

*Cost may appear in other goals in Section 3. 
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What actions are performed or services 
Annual provided in each year (and are projected to 

Goal Related State level of Update: be provided in years 2 and 3}? What are the 
(Include and and local Service Review of anticipated expenditures for each action 

identify all goals Actions and Services (Indicate if 
from Section 2) Priorities 

school-wide or actions/ (including funding source)? 
(from Section 2) LEA-wide) services 

Year 2014-15 Year 2015-16 Year 2016-17 

Evaluate RSP allocation I 

assignments (based o n 
student enrollment). 

Hire additional SpEd LEA-wide Hire a Hire a Hire a 
Coordinator (resulting in Coordinator Coordinator Coordinator 
one per cluster region). $113,000 $113,000 $113,000 

(LCFF) (LCFF) (LCFF) 

By 2017, the 7 Provide language an d LEA-wide K-8 Grade- TBD TBD 

District will literacy support through Schoolwide level 

provide a ELD instruction. academies 
balanced (Title I, II, Ill) 
educational ($100,000) 
program for all 
students Implement VAPA St rategic Hire VAPA Hire VAPA Hire VAPA 

encompassing Plan. TOSA TOSA TOSA 

each curricular $90,000 $90,000 $90,000 

area (i.e., VAPA, (LCFF) (LCFF) (LCFF) 

ELA/ELD, Math, 
History/Social 
Science, 
Science, 
PE/Health, and 
Technology). 

Strengthen the 1 Safety/Disaster LEA-wide Assign duties Coordinator Coordinat or I 

! 

District's Coordinator will facilitate to current $111,000 $111,000 

emergency District actions. employee to (General Fund) (Genera l Fund) 

management Coordinator 

and crisis _ _ Developtraining programs position 
----- -

*Cost may appear in other goals in Section 3. 
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What actions are performed or services 
Annual provided in each year (and are projected to 

Goal Related State Level of Update: be provided in years 2 and 3)? What are the 
{Include and and Local Service Review of anticipated expenditures for each action 

identify all goals Actions and Services (Indicate if 
from Section 2) Priorities 

school-wide or 
actions/ (including funding source)? 

(from Section 2) 
LEA-wide) services 

Year 2014-15 Year 2015-16 Year 2016-17 

response that, in conjunction with $111,000 
process. local law enforcement, (General 

t rain school Fund) 
administrators, teachers, 
support st aff, and parents Provide Provide Provide 
on school violence professional professional professional 
prevention, school crime development. development. development. 
prevention practices, 
school security procedures 
and awareness, and 
school emergency 
p lanning best pract ices. 

1 Increase funding for $415,000 $415,000 $415,000 
addit ional School General General General 
Resource Officers. Funding Base Funding Base Funding Base 

By 2017, 78% of 4 Provide ongoing literacy LEA-wide Two days Two days Two days 
all Grades K-1 training for TK through TK-3 teachers t raining t raining t raining 
students will Grade 3 w hich includes only $120,000 $120,000 $120,000 
score Met on phonics. (LCFF) (LCFF) (LCFF) 

the Dist r ict LM 
! 

assessment in 1 Purchase CCSS-aligned ELA LEA-wide *$500,000 for *$2,000,000 for 
Reading. By mat erials. Early Literacy ELA materials 

2017, 73% of all mat eria ls ($1,400,000- I 

Grades 2-6 (CCSS) LCFF; 
students will 

$6oo.ooo -''I _j score Met on lottecy fund') 
t he District LM 
in Reading. 7 Districtwide licenses for *Purchase * Purchase * Purchase 

t echnology accelerators. Lexile Lexile Lexile 

*Cost may appear in other goals in Sect ion 3. 
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What actions are performed or services 

Annual provided in each year (and are projected to 
Goal Related State Level of Update: be provided in years 2 and 3)? What are the 

(Include and and Local Service Review of anticipated expenditures for each action 
identify all goals Actions and Services (Indicate if 
from Section 2) Priorities school-wide or actions/ (including funding source)? 

(from Section 2) LEA-wide) services 
Year 2014-15 Year 2015-16 Year 2016-17 

assessments assessments assessments I 

(No cost) $100,000 $100,000 
(LCFF) (LCFF) 

2 Provide training in LEA-wide *K-8 Grade- TBD TBD 

strategies to ensure level 

rigorous, differentiated Academies 

instruction for all Title I and II 

subgroups. ($100,000) 

8 Participate in ongoing LEA-wide ES meet with ES meet with ES meet with 

articulation with MS cluster MS cluster MS cluster 

secondary institutions to (No cost) (No cost) (No cost) 

ensure students are 
successfully prepared 
socially, emotionally, and 
academically for the 
t ransition from ES to MS. 

4 Utilize consistent literacy LEA-wide Annual Update Identify Implement Implement 

assessments systemwide assessments common common 

to support Early Childhood for literacy assessments in assessments in 

Education and School foundation literacy literacy 

Readiness init iatives standards. foundation foundation 

including early chi ldhood (No cost) standards. standards. 

parent workshops, DROP (No cost) (No cost) 

outreach to parents of provided by DROP DROP provided I 
young children, and home CDE) provided by by CDE) 

visits. CDE) 

*Cost may appear in other goals in Section 3. 
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What actions are performed or services 
Annual provided in each year (and are projected to 

Goal Related State level of Update: be provided in years 2 and 3)? What are the 
(Include and and local Service Review of anticipated expenditures for each action 

I 

identify all goals Actions and Services (Indicate i f 
I 

from Section 2) Priorities 
school-w ide or 

actions/ (including funding source)? 
(from Section 2) 

LEA-wide) services 
Year 2014-15 Year 2015-16 Year 2016-17 

7 Provide literacy training LEA-wide Investigate Purchase Review 
for parents of struggling (No cost) Title I Title I 

readers. $5,000 $5,000 

By 2017, 75% of 4 Districtwide licenses for LEA-wide Investigate/ Purchase Purchase ' 
' 

all Grades K-6 technology accelerators. pilot licenses licenses 

students will (No cost) $50,000 $100,000 

score Met on (LCFF) (LCFF) 

the District LM 
in Math. I 

Provide training in LEA-wide *K-8 Grade- TBD TBD 

strategies to ensure level academy 
rigorous, differentiated Title I and II 
instruction for all ($100,000) 

subgroups. 

8 Participate in ongoing LEA-wide ES meet with ES meet with ES meet with 

articulation w ith MS cluster MS cluster MS cluster 

secondary inst itutions to (No cost) (No cost) (No cost) 

ensure students are 
successfully prepared 
socially, emotionally, and 
academically for the 
transition. 

7 Provide intervention LEA-wide Title I PI Title I PI Title I PI i 

services for all at-risk $300,000 $300,000 $300,000 
I 

students after school, I 
-----

*Cost may appear in other goals in Section 3. 
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What actions are performed or services 
Annual provided in each year (and are projected to 

Goal Related State level of Update: be provided in years 2 and 3)? What are the 
(Include and and local Service Review of anticipated expenditures for each action 

identify all goals Actions and Services (Indicate if 
from Section 2) Priorities school-wide or 

actions/ (including funding source)? 
(from Section 2) LEA-wide) services 

Year 2014-15 Year 2015-16 Year 2016-17 

before school, school 
breaks. 

By 2017, all 4 Districtwide licenses for LEA-wide *Purchase * Licenses * Licenses 

students will technology accelerators. Lexi le $100,000 $100,000 

read at grade assessments (LCFF) (LCFF) 

level by the end 2 Provide training in (No cost) 

of Grade 3. strategies to ensure 
rigorous, differentiated 
instruction for all 
subgroups. 

8 Participate in ongoing LEA wide ES meet with ES meet with ES meet w ith 

articulation with feeder MS feeder MS feeder MS 

secondary institutions to (No cost) (No cost) (No cost) 

ensure students are 
successfully prepared 
socially, emotionally, and 

academically for the 
transition. 

7 Provide intervention LEA wide 

services for all at-risk 
students after school, 
before school, school ! 

breaks. 

By 2017, the 4 Work with each site to LEA-wide Analyze/ TBD TBD 

percentage of analyze data and monitor Schoolwide monitor EL 

ELs reclassified EL progress to provide data K-8 

to Fluent timely interventions for Grade-level 
--- -

*Cost may appear in other goals in Section 3. 
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What actions are performed or services 
Annual provided in each year (and are projected to 

Goal Related State Level of Update: be provided in years 2 and 3)? What are the 
(Include and and Local Service Review of anticipated expenditures for each action 

identify all goals Actions and Services (Indicate if 
from Section 2) Priorities 

school-wide or 
actions/ (including funding source)? 

(from Section 2) LEA-wide) services 
Year 2014-15 Year 2015-16 Year 2016-17 

English language development Academies 

proficient will and academic growth. $100,000 

increase Title Ill 
annually by 15% 
to 20%. 2 Provide training on LEA-wide *K-8 Grade- TBD TBD 

integrated/designated ELD level 
instruction and targeted academies 

interventions. $100,000 
Title Ill 

By 2017, the 2 Use of computer-based Schoolwide Analyze/ Ongoing ILE Ongoing ILE 

percentage of software to accelerate monitor EL licenses, licenses, 

ELs reclassified language and literacy, data K-8 including Play including Play 

to Fluent including the use of Action Grade-level at Home at Home 

English Area Tool. academies Title Ill Title Ill (already 

proficient will Title Ill (already purchased) 

increase $100,000 purchased) 

annually by 15% 
to 20%. 2 Districtwide licenses for * Purchase *Purchase *Purchase 

technology accelerators. Lexile Lexile Lexile 

assessments assessments assessments 

General Fund $100,000 $100,000 

(No cost) (LCFF) (LCFF) 

2 Identify formative LEA-wide Ongoing ILE Implement Refine 

assessments aligned to licenses, assessment implementation 

English Language including Play of assessment 

Proficiency Assessments at Home 

*Cost may appear in other goals in Section 3. 



Page 39 of 53 

What actions are performed or services 

Annual provided in each year (and are projected to 
Goal Related State level of Update: be provided in years 2 and 3)? What are the 

(Include and and local Service Review of anticipated expenditures for each action 
identify all goals Actions and Services (Indicate if 
from Section 2) Priorities school-wide or actions/ (including funding source)? 

(from Section 2) LEA-wide) services 
Year 2014-15 Year 2015-16 Year 2016-17 

for California. Title Ill 
(already 
purchased) 

2 Provide training in *K-8 Grade- TBD TBD 

strategies to ensure level 
rigorous, differentiat ed academies. 
instruction for all Title Ill 

subgroups. ($100,000) 

By 2017, the 2 CELDT training for LEA-wide District/ District/ District/ School 

percentage of teachers, administrators School School Training 

Els reclassified and parents. Train ing Training (No cost) 

to Fluent Research (No cost) 

English assessments. 

proficient will (No cost ) 

increase 
annually by 15% 2 Provide intervention *K-8 Grade- *K-8 Grade- *K-8 Grade-

to 20%. services for all at-risk level level level academies 

students after school, academies academies District/ School 

before school, school District/ District/ Training 

breaks. School School Title Ill 
Train ing Training $100,000 
Tit le Ill Title Ill 
$100,000 $100,000 

2 Provide parent training on LEA-wide Ongoing Ongoing Ongoing Parent 

ELD and Long-Term ELs. Parent Parent Trainings 
Train ings Trainings (No cost) 

*Cost may appear in other goa ls in Section 3. 
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What actions are performed or services 
Annual provided in each year (and are projected to 

Goal Related State Level of Update: be provided in years 2 and 3)? What are the 
(Include and and Local Service Review of anticipated expenditures for each action 

identify all goals Actions and Services (Indicate if 
from Section 2) Priorities 

school-wide or 
actions/ (including funding source)? 

(from Section 2) LEA-wide) services 
Year 2014-15 Year 2015-16 Year 2016-17 

(No cost) (No cost) 

*Cost may appear in other goals in Section 3. 
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B Identify additional annual actions, and the LEA may include any services t hat support t hese act ions, above what is provided for all pupils that 

w ill serve low-income, English learner, and/or foster youth pupils as defined in Education Code section 42238.01 and pupi ls redesignated as 

fluent English proficient. The identified actions must include, but are not limited to, those actions t hat are to be performed to meet the ta rgeted 

goa ls described in Section 2 for low-income pupils, English learners, f oster yout h and/or pupils redesignated as fluent English proficient (e.g., not 

listed in Table 3A above). List and describe expenditures for each fiscal year implementing these actions, including where those expenditu res can 

be found in the LEA's budget. 

Goal Annual 
What actions are performed or services 

(Include and Related State Update: 
provided in each year {and are projected to be 

provided in years 2 and 3)? What are the identify all 
and Local Actions and Level of Service 

Review of goals from 
Priorities (from Services 

(Indicate if school-
actions/ 

anticipated expenditures for each action 
Section 2, if wide or LEA-wide) {including funding source)? 
applicable) Section 2) services 

LCAPYEAR 
Year 2: 2015-16 Year 3: 2016-17 

Year 1: 2014-15 

For ll pupils: ALL Research Best Implement Best Implement Best 
Practices for Practices for ll Practices for ll 
meeting needs students. students. 
of ll students. 

10 Ensure FY access to FY Intervention Intervention Intervention 
intervention 
programs/extended 
school day 
programs. 

Ensure FY access to *Intervention *Intervention * Intervention 

intervention tutors tutors tutors 

programs/extended- $100,000 $100,000 $100,00 

school-day (LCFF) (LCFF) (LCFF) 

programs. 
By 2017, the 1, 5 For Els: LEA-wide Resea rch best Research best Research best 

percentage • Provide a broad practices and practices and practices and 

of Els range of high- instructional instructional instructiona l 

reclassified to quality standards- resources in resources in resources in 
Fluent aligned English and English and English and 
English instructional Spanish. Spanish. Spanish. 

*Cost may appear in other goals in Section 3. 
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Goal Annual 
What actions are performed or services 

(Include and Related State Update: 
provided in each year (and are projected to be 

identify all 
and Local Actions and Level of Service Review of 

provided in years 2 and 3)? What are the 

goals from 
Priorities (from Services 

(Indicate if school-
actions/ 

anticipated expenditures for each action 
Section 2, if wide or LEA-wide) (including funding source)? 
applicable) Section 2) services 

LCAPYEAR 
Year 2: 2015-16 Year 3: 2016-17 

Year 1: 2014-15 

proficient will resources in (No cost) (No cost) (No cost) 

increase English and home 
annually by language that 

15% to 20%. facilitat e Els' 
access to core 
curriculum and 
expand their 
knowledge of the 
world. 

1, 5 • Establish a team LEA-wide Bilingual RT Bilingual RT Bilingual RT 

of bilingual RTs support support support 

for the $20,000 $20,000 $20,000 

development and (Title Ill) (Title Ill) (Title Ill ) 

translat ion of 
materials and 
assessments. 

1, 5 • Provide ELD and ELD and ELD and 

comprehensive research-based research-based research-based 

English Language practices. practices. practices. 

Development (No cost) (No cost) (No cost) 

program PreK-12 
addressing 
language and 
academic needs 
of diverse EL 
population such 
as newcomers to 
LTELs. 

*Cost may appear in other goals in Section 3. 
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Goal Annual 
What actions are performed or services 

(Include and Related State Update: 
provided in each year (and are projected to be 

provided in years 2 and 3)? What are the identify all 
and Local Actions and Level of Service Review of 

goals from (Indicate if school- anticipated expenditures for each action 
Section 2, if Priorities (from Services wide or LEA-wide) actions/ (including funding source)? 
applicable) Section 2) services 

LCAPYEAR 
Year 2: 2015-16 Year 3: 2016-17 

Year 1: 2014-15 

By 2017, the • Provide access to Provide ELD Provide ELD Provide ELD 

percentage all core subjects. core core core 

of Els instruction. instruction. instruction. 

reclassified to (No cost) (No cost) (No cost) 

Fluent 
English • Provide LEA-wide Ongoing Ongoing Ongoing 

proficient will assessments with 
increase accommodations 
annually by sensitive to first *K-8 grade- TBD TBD 

15%to 20%. and second level academies 

language $100,000 

development. Title Ill 

1,5 • Provide access to LEA-wide Ongoing Ongoing Ongoing 

technology to 
support learning 
and assessment 
administration. 

1,5 • Provide LEA-wide *K-8 grade- TBD TBD 

simultaneous level 

implementation academies. 

of the cess and $100,000 

ELD standards. Title Ill i 
I 

• Provide state Ongoing Ongoing Ongoing 

cess 
implementation 
funding allocated 
for 

*Cost may appear in other goals in Section 3. 
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Goal Annual 
What actions are performed or services 

{Include and Related State Updat e: 
provided in each year (and are projected to be 

identify all 
and local Actions and level of Service 

Review of 
provided in years 2 and 3)? What are the 

goals from 
Priorities (from Services 

{Indicate if school-
actions/ 

anticipated expenditures for each action 
Section 2, if wide or LEA-wide) (including funding source)? 
applicable) Section 2) services 

LCAPYEAR 
Year 1: 2014-15 

Year 2: 2015-16 Year 3: 2016-17 

By 2017, the implementation 

percentage of both sets of 
of Els standards. 

reclassified to 
Fluent 1,5 • Provide LEA-wide *K-8 grade- TBD TBD 

English curriculum and level academies 

proficient will unit development $100,000 

increase aligned to both Title Ill 

ann ually by sets of standards. 
15% to 20%. 

• Provide LEA-wide *K-8 grade- TBD TBD 

professional level 

development for academies. 

teachers, $100,000 

administrators on Title Ill 

how to scaffold 
the cess for 
access for E Ls. 

• Provide LEA-wide *K-8 grade- TBD TBD 

professional level 

development for academies. 

teachers and $100,000 

administrators on Title Ill 

instructiona l 
shifts focused on 
oral language 
development, 
teamwork, 
inquiry, and 

*Cost may appear in other goals in Section 3. 
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Goal Annual 
What actions are performed or services 

(Include and Related State Updat e: 
provided in each y ear (and are projected to be 

identify all 
and Local Actions and Level of Service 

Review of 
provided in years 2 and 3)? What are the 

goals from 
Priorities (from Services 

(Indicate if school-
actions/ 

anticipated expenditures for each action 
Section 2, if wide or LEA-wide) (including funding source)? 
applicable) Section 2) services 

LCAPYEAR 
Year 1: 2014-15 

Year 2: 2015-16 Year 3: 2016-17 

collaboration. 

By 2017, t he 1 For FY: Provide Provide Provide 

District will • Specialized specialized specialized specialized 

ensure training- training training training 

students trauma training (General Fund) (General Fund) (General Fund) 

engage in -professional ($2,500) ($2,500) ($2,500) 

relevant development at 
motivating, all levels-
personalized increased 
learning awareness 
experiences across school 
that integrate campuses- all 
critical staff. 
thinking, 1 • Full staff Provide training Provide training Provide training 

collaboration, professional at regularly at regularly at regularly 

creativity, development on scheduled staff scheduled staff scheduled staff 

and trauma-informed meeting (No meet ing (No meeting (No 

technology. care/instruction, cost) cost) cost) 

policy and 
procedures 
(laws) for District 
staff, office staff, 
teachers. 

1 • Implement and Develop and Implement FYIS Implement FYIS 

monitor a FY pilot FY Plan Plan 

Individual Individual General Genera l 

Success Plan Success Plan Education Education 

(FYISP) for all (FYISP) function function 

foster students General (No cost) (No cost) 

(similar to a Education 
------

*Cost may appear in other goals in Section 3. 
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Goal Annual 
What actions a re performed or services 

{Include and Related State Update: 
provided in each year (and are projected to be 

identify all 
and local Actions and level of Service 

Review of 
provided in years 2 and 3)? What are the 

goals from 
Priorities (from Services 

{Indicate if school-
actions/ 

anticipated expenditures for each action 
Section 2, if wide or LEA-wide) (including funding source)? 
applicable) Section 2) services 

LCAP YEAR 
Year 1: 2014-15 

Year 2: 2015-16 Year 3: 2016-17 

Student Success function 
Team) where a (No cost) 
plan is put 
together by the 
school to 
welcome the 
student, tour, 
meet and greet, 
action steps for 
academic 
success- keep 
record of what is 
working and 
what is not 
working, provide 
wraparound 
services for 
child, and assign 
a school site 
educational 
champion to 
monitor the 
student's 
progress. 

1 • Immediate * Provide *Provide *Provide 

access to intervention intervention intervention 

t utorial; tutors tutors t utors 

enrichment; $100,000 (LCFF) $100,000 (LCFF) $100,000 (LCFF) 

before- and 
after-school 

*Cost may appear in other goals in Section 3. 
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Goal Annual 
What actions are performed or services 

(Include and Related State Updat e: 
provided in each year (and are projected to be 

identify all 
and local Actions and level of Service Review of 

provided in years 2 and 3}? What are the 

goals from 
Priorities (from Services 

(Indicate if school-
actions/ 

anticipated expenditures for each action 
Section 2, if wide or LEA-wide) (including funding source)? 
applicable) Section 2) services 

LCAP YEAR 
Year 2: 2015-16 Year 3: 2016-17 

Year 1: 2014-15 

care; and 
technology -
which means 
spaces would 
have to be 
reserved for 
foster students 
who often times 
enroll during t he 
school year. 

1 • Transportation General Fund General Fund Genera l Fund 

options focused 
on student 
needs, school, or 
origin. 

• Mental health *ERM HS *ERMHS *ERM HS 

support on site. ($8,000) ($8,000) ($8,000) 

2 • Active 
recruitment for 
foster parents at 
school sites, PTA, 
PTC 
involvement. 

By 2017, the For redesignated 

percentage fluent English 
I 

of El s proficient pupils: ' 

reclassified to • Monitor LEA-wide Ongoing Ongoing Ongoing 

fluent Engl ish academic Schoolwide General fund Genera l fund General fund 

proficient will progress and (No cost) (No cost) (No cost) 

increase provide targeted 

*Cost may appear in other goals in Section 3. 
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What actions are performed or services 
Goal Annual provided in each year (and are projected to be 

(Include and Related State 
Level of Service 

Update: provided in years 2 and 3)? What are the identify all 
and Local Actions and Review of anticipated expenditures for each action goals from (Indicate if school-

Section 2, if Priorities (from Services wide or LEA-wide) actions/ (including funding source)? 
applicable) Section 2) services 

LCAPYEAR 
Year 2: 2015-16 Year 3: 2016-17 

Year 1: 2014-15 

annually by interventions to 
15% to 20%. sustain academic 

proficiency. 

C. Describe the LEA's increase in funds in the LCAP year calculated on the basis of the number and concentration of low income, foster youth, 

and English learner pupils as determined pursuant to 5 CCR 15496(a)(5). Describe how the LEA is expending these funds in t he LCAP year. Include 

a description of, and justification for, the use of any funds in a districtwide, schoolwide, countywide, or charterwide manner as specified in 5 CCR 

15496. For school districts with below 55 percent of enrollment of unduplicated pupils in the district or below 40 percent of enrollment of 

unduplicated pupils at a school site in the LCAP year, when using supplemental and concentration funds in a districtwide or schoolwide manner, 

the school district must additionally describe how the services provided are the most effective use of funds to meet the district's goals for 

unduplicated pupils in the state priority areas. (See 5 CCR 15496(b) for guidance.) 

As a result of CVESD's 59% unduplicated count for Ll, FY, and ELs, we are receiving supplemental and concentrat ion grant funds for the 
2014-15 school year. The total allocation of supplemental and concentration grant funds for the 2014-15 school year is $11,938,995. 
These funds wi ll be utilized Districtwide to increase or improve services for all students with attention being given to students who are 
underperforming, many of whom are students from Ll, FY, and ELs. Services to include the following: 
1) Hire 40 District RTs to be assigned to each school site. These teachers will assist classroom teachers in ensuring access for Ll, FY, and 

ELs to cess. 
2) Increase number of hours for office staff (SAS/HS) in schoo ls. Increase staff support to 16 or 19 hours depending on size of school. 
3) Improve School Psychologist ratio by one FTE. 
4) Provide two Technology Integration Specialists for support to schools on computer hardware/software. 
5) Provide two days of literacy training for all TK to Grade 3 teachers in early literacy skills. 
6) Hire an additional Special Education Coordinator thus allowing each Coordinator to support 11 schools vs. the current 15 per 

Coordinator. 
7) Purchase technology software accelerators in ELA and Mathematics. 
8) Hire intervention tutors to provide tutoring support for all FY children. 

*Cost may appear in other goals in Section 3. 
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9) Hire a VAPA RT to coordinate PD, partnerships with outside agencies, and assist classroom teachers in t he integration of VAPA skills 
in daily instruction. 

10} Hire a PE teacher to support PE and implementation of the Dist rict Well ness policy. 
11) Hire four lAs to support the PIP program. 
12) Hire one FTE translator/interpreter. 
13) Hire half-day Psychologist/week to supervise four PIP lAs. 

The remaining $6,990,646 will be allocated to school sites to provide student support consistent with the LCAP. This amount 
includes carryover fund s. 

D. Consistent with the requirements of 5 CCR 15496, demonstrate how the services provided in the LCAP year for low income pupils, foster 

youth, and English learners provide for increased or improved services for these pupils in proportion to the increase in fund ing provided for such 

pupils in that year as calculated pursuant to 5 CCR 15496(a)(7). Ident ify the percentage by which services for unduplicated pupils must be 

increased or improved as compared to the se rvices provided to all pupils in the LCAP year as calculated pursuant to 5 CCR 15496(a). An LEA shall 

describe how the proportionality percentage is met using a quantitative and/or qualitative description of the increased and/or improved services 

for unduplicated pupils as compared to the services provided to all pupils. 

Section D 
CVESD will provide increased or improved services for Ll pupils, FY, and Els through t he LCAP. The increased services are at least equal 
t o the 8% (minimum proportionality percentage) of the total LCFF budget. This proportionality percentage is met by analyzing the 
difference between the LCFF base funding with t he total LCFF budget which includes supplemental and concentration allocations. 
Qualitative analysis of the increase and improvement of services will be reviewed every yea r as evidenced by improved student 
outcomes on achievement assessments, Hanover customer sat isfaction surveys, etc. 
1) Hire 40 District RTs to be assigned to each school site. These teachers will assist classroom teachers in ensuring access fo r Ll, FY, and 

ELs to cess. 
2) Hire intervention tutors to provide tutoring support for all FY children. 
3) Hire four lAs to support the PIP program. 
4) Hire one FTE translator/interpreter. 
5) Hire half-day Psychologist/week to supervise four PIP lAs. 

The remaining $6,990,646 will be allocated to school sites to provide student support consistent with the LCAP. This amount 
includes carryover funds. 

*Cost may appear in other goals in Section 3. 
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NOTE: Authority cited: Sections 42238.07 and 520641 Education Code. Reference: Sections 25741 25751 42238.01 I 

42238.021 42238.031 42238.071 476051 47605.51 47606.51 489261 520521 52060-520771 and 64001 I Education Code; 20 
U.S.C. Section 6312. 

Rev. 05.30.14 
Rev. 07.16.14 
Rev. 07.22.14 
Rev. 07.24.14 
Rev. 07.29.14 
Rev. 08 .06.14 

Board approved 06.18.14 

*Cost may appear in other goals in Section 3. 
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LM Performance 2012/13 - CVESD 
ELA- K-1 

Target Group 2013 2014 2015 2016 2017 2018 

All Students 68.8 71 .0 74.0 76 78 80 

Black or Africa American 67.6 70.0 73.0 76 79 80 

American Indian/Alaska Native 68.8 70 73 76 78 80 

Asian 87.1 87.1 87.1 87.1 87.1 87 

Filipino 87.6 87.6 87.6 87.6 87.6 87 

Hispanic or Latino 63.5 67 71 75 79 80 

Native Hawaiian/Pacific Islander 76.3 77 78 79 80 80 ! 

White 77 78 79 80 80 80 

Two or More Races/Declined to State 77 78 79 80 80 80 

Socioeconomically Disadvantaged 60.2 64 68 72 76 80 

' 

Els 59.4 63 67 71 75 80 
I 

Students with Disabilities 28.7 39 50 61 72 80 

FY 21 .1 33 45 57 69 80 

GATE N/A N/A N/A N/A N/A N/A 

*Cost may appear in other goals in Section 3. 
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LM Performance 2012113 - CVESD 
ELA- Grades 2-6 

Target Group 2013 2014 2015 2016 2017 2018 

All Students 37.8 46 55 64 73 80 

Black or Africa American 33.9 43 53 63 73 80 

American Indian/Alaska Native 34.2 43 52 61 70 80 

Asian 52.6 58 64 70 76 80 

Filipino 56.6 61 66 71 76 80 

Hispanic or Latino 30.5 40 50 60 70 80 

Native Hawaiian/Pacific Islander 39.5 47 55 63 71 80 

White 57.3 62 67 72 77 80 

Two or More Races/Declined to State 54.3 59 64 69 74 80 

Socioeconomically Disadvantaged 25.8 36 47 58 69 80 

Els 16.1 29 42 55 68 80 

Students with Disabilities 8.8 23 38 53 66 80 

FY 9.4 23 37 51 65 80 

GATE 65.9 68 71 74 77 80 

*Cost may appear in other goa ls in Sect ion 3. 
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LM Performance 2012/13 - CVESD 
Math- K-6 

Target Group 2013 2014 2015 2016 2017 2018 

All Students 43.5 51 59 67 75 80 

Black or Africa American 36.0 45 54 63 72 80 

American Indian/Alaska Native 32.1 42 52 62 72 80 

Asian 60.1 64 68 72 76 80 

Filipino 58.0 62 66 72 76 80 

Hispanic or Latino 38.5 47 56 65 74 80 

Native Hawaiian/Pacific Islander 47.6 54 61 68 75 80 

White 53.5 58 63 68 73 80 

Two or More Races/Declined to State 62.6 66 70 74 78 80 

Socioeconomically Disadvantaged 35.3 44 53 62 71 80 

Els 34.7 43 52 61 70 80 

Students with Disabilities 16.5 29 42 55 68 80 

FY 23.6 34 45 56 67 80 

GATE 49.4 55 61 67 73 80 
- -- -------- ----- -

*Cost may appear in other goals in Sect ion 3. 


